Red Lodge Carnegie Library Board

Minutes of the meeting of Thursday, January 5, 2023, 6:00 PM

The meeting was held via Zoom to allow for a quorum. 

Board Members: Colleen Harrington, Heidi He Does It, Kirt Nell, Ann Winning
Others: Library Director Jodie Moore
Vice Chair Heidi He Does It called the regular meeting of the Red Lodge Carnegie Library Board to order at 6:03 PM.  

CE for Trustees was an update to the Legislative Asks for Montana Libraries 2023, now including contact information for our new local legislators (5 minutes). 
The minutes of the regular December meeting were reviewed and approved unanimously following a motion from Kirt Nell and a second from Colleen Harrington.
Treasurer’s Report:

The board discussed the monthly financial report, including revenues through November 2022 and expenditures through December 2022.
Invoices were reviewed and unanimously approved following a motion from Colleen Harrington and a second from Kirt Nell.

Library Director’s Report:
The Library Board does not currently have a City Council Liaison since Theresa Whistler’s term on Council ended on December 31 and the new City Council has not met yet in 2023 to make board and committee appointments.
Jodie was very pleased to report that the long-awaited electronic filters, part of the Carbon County ARPA air quality grant request were finally installed on January 3. There is no invoice yet, but when that arrives Jodie will assess if there are funds left to invest in air purifiers.
The Friends of the Library will meet on Wednesday, January 11 at 5 pm via Zoom. Their next book sale will be Saturday, January 21.
Jodie shared the December 2022 Statistics. (Attached.)
Planned programs for January include weekly Winter Storytime & Craft, outreach programs to preschools and elementary school, and the next One Book Billings discussion.
Old Business:

See Library Director’s report for the update to the Carbon County ARPA Project Grant for air quality. 
Policy Review
Jodie shared a clean draft of the updated Donation Policy with the trustees prior to the meeting. Kirt Nell motioned to approve the Donation Policy as written. Ann Winning seconded the motion which passed unanimously.
Jodie introduced a new policy section for review: Volunteers & Friends Policy. A number of sections were outdated. The Red Lodge Friends of the Library are currently reviewing their Bylaws so Jodie will work to incorporate any pertinent changes. Trustees discussed the benefits of volunteer applications and/or liability waivers. Jodie will do more research to find samples used by other libraries.
New Business:
The annual Board Retreat/Planning Session will be held on Saturday, February 11 from 9:00 AM to 3:00 PM in combination with our regular February meeting. 
The meeting was adjourned at 6:34 PM.

The next meeting will be held on Saturday, February 11 at 9:00 AM.
Minutes submitted by Library Director Jodie Moore.   




Statistics for December 2022
Traffic Stats

535 total, open 21 days – about 25.5 patrons per day

Averages by Day:

Tuesdays – 28.25

Wednesdays – 28

Thursdays – 24.8

Fridays – 25.2

Saturdays – 20 (17.7 in November, 22.4 in October, 35 in September)

Circulation Stats

1,007 items checked out (compare to 1,113 in 12/19 and 1,344 in 12/21); 211 patrons; 17 new patrons

MontanaLibrary2Go: 709 items checked out; 147 unique users; 8 new users

Hotspot Circulation: 10

Computer/Printing Stats

33 sessions
73 printing/copying jobs, $41.90

Program Stats

Winter Storytime & Craft – 3/21

Take & Make winter crafts – 3/38

Preschool Outreach – 2/22

Mountain View Elementary outreach


Kindergarten – 1/15 (Hanukah)

1st grades – 2/32 (Hanukah)


5th grades – 5/93 (states of matter – science and Hanukah)

Dolly Parton’s Imagination Library

160 active children 0-5 years old enrolled, 156 graduated (cumulative since 6/2017)

