Red Lodge Carnegie Library Board

Minutes of the meeting of Thursday, October 5, 2023, 6:00 PM

Board Members: Scott Cain, Colleen Harrington, Heidi He Does It, Kirt Nell
Others: Library Director Jodie Moore
Chair Scott Cain called the regular meeting of the Red Lodge Carnegie Library Board to order at 6:04 PM.  

There was no CE for Trustees due to a full agenda.
The minutes of the regular September meeting were reviewed and approved unanimously following a motion from Kirt Nell and a second from Colleen Harrington.
Treasurer’s Report:

The board reviewed the monthly budget report, including revenues from August 2023 and expenditures through September 2023. 
Invoices were reviewed and unanimously approved following a motion from Colleen Harrington and a second from Kirt Nell.
Library Director’s Report:
Jodie gave a report from the Fall South Central Federation meeting held on September 30 in Laurel. 

The Montana State Library Commission will meet in Columbus on October 11. Jodie will be on the agenda in her role as Chair of the Network Advisory Council.
The Friends of the Library (FOL) have resumed monthly booksales (3rd Saturday). The Friends of the Library have covered the total cost of the permanent garden fence installed on the east, north, and west sides of the buildings. The trustees signed a thank you card for the FOL. 
The board reviewed the Statistics for September 2023. Jodie is now highlighting the significant decrease in audiovisual circulation since 2019, most notably in physical audiobooks. Total circulation numbers continue to increase when MontanaLibrary2Go/Libby circulation of digital materials is included. 
October brings the return of weekly Storytime. Librarian Sarah Milligan and Jodie will be offering a new monthly program for the special needs community, as part of a new collective of community activities named the Beehive. Sarah and Jodie met with Roosevelt Middle School Principal Jason Reimer and Tippet Rise art educator Beth Korth to plan for outreach and library programs. Library Assistant Alexa Potter will be helping to host the virtual programs coordinated by the State Library. The library will be distributing solar eclipse glasses for the Annular Solar Eclipse happening on Saturday, October 14. Kirt Nell will be presenting to K-12 students about the eclipse and will encourage kids to come to the library for glasses. 
Old Business:

Jodie reviewed the updates to the Facility & Ground Improvements Plan. Bradford Roofing has the library roof scheduled for mid-October. Back Alley Metals installed the permanent fencing around the east, north, and west garden beds.
Jodie is looking for a cabinet that fits the limited space in the library restroom to serve as the future Hygiene Cabinet. 
Policy Review
The Volunteers & Friends Policy review remains on hold. 
Jodie is still working on a draft application for use of the Meeting Room.
New Business:
Chair Scott Cain will begin work on Jodie’s annual evaluation with the input of all trustees. 
Heidi He Does It spoke briefly on her involvement with The Trust for Montana Libraries. She has been invited to join their Board. The Library Board trustees encouraged her participation. 

The meeting was adjourned at 7:25 PM.

The next meeting will be held on Thursday, November 2 at 6:00 PM.

Minutes submitted by Library Director Jodie Moore.   
September 2023 Monthly Statistical Report

Traffic Stats

933 total, open 22 days – average of 42.4 patrons per day

Averages by Day:

Tuesdays – 54.25

Wednesdays – 40.25

Thursdays – 39

Fridays – 40.6

Saturdays – 39.2

Circulation Stats

1,033 physical items checked out (compare to 1,272 in 9/19 & 1,233 in 9/22); 216 patrons; 18 new patrons


Big changes in A/V (2019/2022/2023): DVDs – 103/91/41 Audiobooks – 63/32/16

MontanaLibrary2Go: 708 items checked out (compare to 261 in 9/19 and 537 in 9/22); 176 patrons; 9 new

Hotspot circulation: 10

Kanopy circulation: 220 visits, 66 plays, 29 user accounts (service added 4/10/23)

Computer/Printing Stats

69 sessions
153 printing/copying jobs, $115.00

Program Stats

Preschool Outreach – 1/12

One Book Billings discussion – 1/8

Dolly Parton’s Imagination Library
178 active children 0-5 years old enrolled, 199 graduated (cumulative since 6/2017)

Sally Hilderman Seed Library

7 users, 21 packets selected
Storywalk
