Red Lodge Carnegie Library Board

Minutes of the meeting of Thursday, November 2, 2023, 6:00 PM

Board Members: Scott Cain, Colleen Harrington, Heidi He Does It, Kirt Nell, Amy Sweet
Others: Library Director Jodie Moore, City Council Liaison Shinta Daniels
Chair Scott Cain called the regular meeting of the Red Lodge Carnegie Library Board to order at 6:00 PM.  

There was no CE for Trustees due to a full agenda.
The minutes of the regular October meeting were reviewed and approved unanimously following a motion from Kirt Nell and a second from Colleen Harrington.
Treasurer’s Report:

The board reviewed the monthly budget report, including revenues from September 2023 and expenditures through October 2023. 
Invoices were reviewed and unanimously approved following a motion from Amy Sweet and a second from Heidi He Does It.
Library Director’s Report:
Jodie gave a report from the Montana State Library Commission in October. Jodie will be traveling to Helena on November 8 for a Network Advisory Council meeting.
The Friends of the Library (FOL) are holding monthly booksales (3rd Saturday). The FOL is supporting the Beartooth Books Birthday program which entitles every Red Lodge Schools (K-12) student a free book of their choice during their birthday month. The Friends will dedicate funds as well as hold the funds from other nonprofit and individual donors. The FOL will meet on November 8 at 5 pm at the Library.
The board reviewed the Statistics for October 2023. That report is attached to these minutes.  
Upcoming programs in November include weekly storytime, preschool outreach, outreach to Roosevelt Middle School, an adult art class taught by Beth Korth of Tippet Rise, a BeeHive program for the special needs community, Creators Space (teen maker program), One Book Billings discussion of Ivan Doig’s This House of Sky, and a Take & Make craft.
Old Business:

Jodie reviewed the updates to the Facility & Ground Improvements Plan. Bradford Roofing will begin work on the library roof in November.
There were no updates to the Carbon County ARPA grants or hygiene cabinet partnership with Carbon County Public Health.

Chair Scott Cain will coordinate with the trustees to collect input for Jodie Moore’s annual evalutation. 
Policy Review
The Volunteers & Friends Policy review remains on hold. 
Jodie is still working on a draft application for use of the Meeting Room. The trustees did discuss the implications of the Carbon County Democrats using the library’s meeting space. It was determined that we can ask groups that are political in nature to make it clear that meetings located at the library are not sponsored or endorsed by the library. 
New Business:
The trustees discussed the current controversy of the State Library Commission changing the State Library Standards to remove the standard requiring Library Directors in libraries with service area populations over 25,000 to have a Masters in Library Science. Scott encouraged all of the trustees to take part in the public comment period. The State Library Commission will revisit this vote in December. 
The meeting was adjourned at 7:50 PM.

The next meeting will be held on Thursday, December 7 at 6:00 PM.

Minutes submitted by Library Director Jodie Moore.   
October 2023 Monthly Statistical Report

Traffic Stats

1,155 total, open 21 days – average of 55 patrons per day

Averages by Day:

Tuesdays – 90 (especially high from Halloween)

Wednesdays – 53

Thursdays – 32.5

Fridays – 58.25

Saturdays – 32.75

Circulation Stats

1,287 physical items checked out (compare to 1,499 in 10/19 & 1,145 in 10/22); 212 patrons; 33 new patrons


Big changes in A/V (2019/2022/2023): DVDs – 104/77/59 Audiobooks – 61/27/3

MontanaLibrary2Go: 816 items checked out (compare to 253 in 10/19 and 641 in 10/22); 189 patrons; 3 new

Hotspot circulation: 11

Kanopy circulation: 392 visits, 28 plays, 36 user accounts (service added 4/10/23)

Computer/Printing Stats

61 sessions
167 printing/copying jobs, $93.00

Program Stats

Storytime – 4/71

Preschool Outreach – 2/25

Beehive (special needs community) – 1/23


Take & Make Halloween craft – 1/20

Montana Library Network Virtual Program: Haunted Montana – 1/9

Giveaways: 
Solar Eclipse Glasses distributed – 450 

Downtown Trick or Treat – 1/184

Outreach:
Rotary Club – 1/3     RLHS Career Fair – 1/30      Graphic Novels in the Classroom – 1/10

Dolly Parton’s Imagination Library
191 active children 0-5 years old enrolled, 199 graduated (cumulative since 6/2017)

Sally Hilderman Seed Library

4 users, 14 packets selected

Storywalk – collected for the winter on 10/31
