Red Lodge Carnegie Library Board

Minutes of the meeting of Thursday, December 7, 2023, 6:00 PM

Board Members: Scott Cain, Colleen Harrington, Heidi He Does It, Kirt Nell, Amy Sweet
Others: Library Director Jodie Moore
Chair Scott Cain called the regular meeting of the Red Lodge Carnegie Library Board to order at 6:02 PM.  

There was no CE for Trustees.
The minutes of the regular November meeting were reviewed and approved unanimously following a motion from Colleen Harrington and a second from Amy Sweet.
Treasurer’s Report:

Invoices were reviewed and unanimously approved following a motion from Heidi He Does It and a second from Kirt Nell.

Library Director’s Report:
Jodie gave an update from the Montana State Library Commission on December 6 as well as the work being planned by the Montana Trust for Public Libraries (trustee Heidi He Does It serves on this board as well). Scott and Jodie shared a report from the November 10 meeting of the Carbon County Library Board as well as an overview of the interactions with Beartooth Electric Coop related to the lighting of the Library Christmas tree. Jodie reminded everyone that the quarterly report for volunteer hours would be due at the end of the month. 
Jodie shared news from the Red Lodge Friends of the Library: the Beartooth Books Birthday program was featured on KULR8, booksales continue on the 3rd Wednesday of the month, another $2000 Spotlight Grant was received from the Beartooth Elks #534 to support the Dolly Parton Imagination Library, and the Friends will be sending out updated brochures as part of their membership drive this month. 
The board reviewed the Statistics for November 2023. That report is attached to these minutes. Jodie also shared a one page “Annual Report” created using FY23 annual statistics.  
Upcoming programs in December include weekly storytime, preschool outreach, outreach to Mountain View Elementary, an adult art class taught by Beth Korth of Tippet Rise, a BeeHive program for the special needs community, Creators Space (teen maker program), a holiday LEGO Club, and the start of Open Chess. 
Old Business:

Jodie reviewed the updates to the Facility & Ground Improvements Plan. Bradford Roofing will began work on the roof in mid-November. So far, there have been no issues related to the trusses and the project has gone smoothly.
There were no updates to the Carbon County ARPA grants or hygiene cabinet partnership with Carbon County Public Health.

Jodie Moore’s annual review was completed on December 1. 
Policy Review
The Volunteers & Friends Policy review remains on hold. 
The Meeting Space Policy was reviewed and approved with minor edits following a motion from Kirt Nell and a second from Heidi He Does It. Jodie will finalize the Meeting Room Reservation Request and begin asking groups to complete the request for new meetings and programs scheduled in 2024.  
New Business:
Jodie completed the FY23 Public Library Survey in November. These annual statistics are required by the State for all Montana public libraries, and are used in federal reporting as well. 
The trustees discussed dates for the regular February meeting as well as the Planning Session. Tentative dates will be Thursday, February 8 for the regular meeting and Saturday, February 17 for the Planning Session.

The meeting was adjourned at 7:48 PM.

The next meeting will be held on Thursday, January 4, 2024 at 6:00 PM.

Minutes submitted by Library Director Jodie Moore.   
November 2023 Monthly Statistical Report

Traffic Stats

857 total, open 20 days – average of 43 patrons per day

Averages by Day:

Tuesdays – 57

Wednesdays – 49

Thursdays – 46

Fridays – 29

Saturdays – 36

Circulation Stats

1,222 physical items checked out (compare to 1,444 in 11/19 & 1,027 in 11/22); 218 patrons; 19 new patrons


Big changes in A/V (2019/2022/2023): DVDs – 145/66/96 Audiobooks – 28/9/15

MontanaLibrary2Go: 857 items checked out (compare to 242 in 11/19 and 702 in 11/22); 178 patrons; 8 new

Hotspot circulation: 8

Kanopy circulation: 82 visits, 12 plays, 36 user accounts (service added 4/10/23)

Computer/Printing Stats

41 sessions
202 printing/copying jobs, $80.90

Program Stats

Storytime – 5/69

Preschool Outreach – 2/20 

Take & Make Hedgehog craft – 1/22

Creators Space (teen maker program) – 1/0

Beehive (special needs community) – 1/18





Adult Art: Gelatin Printmaking with Beth Korth (Tippet Rise) – 1/20

One Book Billings (This House of Sky) – 1/9

Outreach:
Roosevelt Middle School IGNITE talk with Veteran Dan Horman – 1/117

Dolly Parton’s Imagination Library
194 active children 0-5 years old enrolled, 209 graduated (cumulative since 6/2017)

Sally Hilderman Seed Library

4 users, 4 packets selected
