Red Lodge Carnegie Library Board

Minutes of the meeting of Thursday, February 8, 2024, 5:00 PM

Board Members: Scott Cain, Colleen Harrington, Heidi He Does It, Kirt Nell, Amy Sweet
Others: Library Director Jodie Moore
Chair Scott Cain called the FY25 Planning Session of the Red Lodge Carnegie Library Board to order at 5:10 PM. If time allows, the Planning Session will be immediately followed by the regular February meeting. Note that the regular meeting date was adjusted as the first Thursday of February fell on February 1st.  
Invoices were reviewed and unanimously approved following a motion from Colleen Harrington and a second from Amy Sweet.
Jodie and the trustees walked through the downstairs of the Library, including the current Book Sale Room, kitchen, janitorial restroom, and original furnace room/storage room. The spaces were being considered for potential remodel. The trustees discussed priorities for facility and grounds improvement goals. The goals considered were: kitchen remodel, original furnace room/storage room, janitorial bathroom, cleaning the library façade (stained bricks), repairs to cement cornices on the façade of the original building (opportunity for historical grant), Book Sale Room makeover, maintenance of the Peter Wolf Toth Whispering Giant sculpture, and planning ahead for the original roof replacement. The trustees ultimately determined that making the kitchen and original furnace room/storage room on the east side of the original building water tight were the top priorities as well as making those spaces and the janitorial restroom as functional as possible. The maintenance of the Peter Wolf Toth sculpture is also a priority for the coming fiscal year. The trustees agreed that should Sweeney Masonry or another capable masonry contractor become available this summer, the library should take advantage and have the bricks and cement work restored. There was also interest in a phase one makeover to the Book Sale Room even if funding isn’t available for a complete remodel at this time. Finally, the trustees are interested in building up the Library Cash Reserve fund whenever possible for future capital projects such as the original roof replacement. 
Discussion then proceeded to the FY25 budget as a whole. Jodie shared revenue projections for FY25. The funds from the Carbon County Library Mill Levy have significantly increased for FY25. The initial check, which the city applies to FY24 was received in January and totaled $92,325, leaving us with $12,000 in county surplus that could be expensed this year (with a budget amendment) or carried over to FY25. Anticipated county revenue deposited in FY25 could range from $175,000 to 190,000. The windfall could be wonderfully utilized to tackle some facility projects, but it may also be critically needed if the city is not able to continue providing 7 General Fund mills towards the Library’s operating budget. There should be no significant change to our other revenue sources (State Aid, Federation, and Library Collections). The trustees agreed to present the budget assuming that the Library would continue to receive 7 General Fund mills, and to argue as needed to maintain that support. They were also in favor of depositing all county surplus funds into the Library Cash Reserve rather than using those funds as carryover for the coming fiscal year.
Jodie’s top request for increased expenditures is to increase the Librarian hours from 25 per week to 30 per week. This would allow the Librarian to continue in her efforts to create additional library programming for a variety of ages and community groups. This increase also qualifies this professional position for insurance coverage, as 30 hours per week is considered full-time employment. Jodie anticipates that the total increase for 5 additional hours per week and insurance coverage to be approximately $16,000, but is still waiting for firm numbers from City Clerk Loni Hanson. All staff will receive a longevity increase (1%) and COLA increase (4.1% but likely to be capped at 3% as per the city union). Jodie will update the personnel line items on the FY25 Preliminary Budget Request when Loni is able to provide firm figures.

Jodie also advocated for a service goal: to join the Montana Courier Alliance. This statewide program contracts with Montana Air Cartage to move crates of physical library materials from library to library around the state. Joining the courier would give our library patrons greater access to library materials and will likely increase our circulation as patrons from libraries in the courier network would be able to borrow our materials. This added service would reduce the money we spend on postage for Interlibrary Loan. Annual costs would likely be $2,340, with an estimated $500 in savings on postage. In the initial startup, supply costs would be $500 or less. Jodie suggested that should the Library add this service, it would be beneficial to begin this spring as opposed to taking on new tasks during the extra busy summer months. 
The Library Board unanimously agreed to support these added expenditures for FY25. With continued contributions from the city of 7 General Fund mills, the additional expenses should be covered by the increased revenue from the county.

Finally, the board considered the importance of proactive planning to present our budget and advocate for library funding from the city. Scott shared the current budget presentation from the city and showed how the pie charts in particular give the impression that the library brings in a large portion of city general fund revenue but also that its expenses comprise a disproportionate amount of the general fund.
Having completed the agenda items for the FY25 Planning Session, the regular February meeting of the Library Board commenced at 8:00 pm. 
The minutes of the regular December 2023 meeting and the Electronic Record of Invoice Approval, January 2024 were reviewed and approved unanimously following a motion from Heidi He Does It and a second from Kirt Nell.
Treasurer’s Report:

The board reviewed the monthly budget report, including revenues from December 2023 and expenditures through January 2024. 

Library Director’s Report:
Jodie shared that our new Public Works Director, Mike Maples started on February 5. She plans to reach out to Mike to give him a tour of the library facility and grounds in March. There is also a Ward 1 City Council seat open for appointment, as Alderwoman Kelly Heaton stepped down. 
Jodie informed the board of Red Lodge Friends of the Library upcoming events including a Pint Night & Poetry fundraiser at Red Lodge Ales on Wednesday, April 10 at 7:00 pm and the FOL Annual Meeting downstairs at the Library on Wednesday, May 22 at 6:30 pm. Jodie is assisting the Friends and Beartooth Books by applying for an RLACF Community Grantmaking aware for the Books for Kids program. 
The board reviewed the Statistics for December 2023 and January 2024. Those reports are attached to these minutes. 
Upcoming programs in February include weekly storytime, preschool outreach, increased outreach to Mountain View Elementary for I Love to Read Month, school visits to the Library for I Love to Read Month, an adult art class taught by Beth Korth of Tippet Rise, a BeeHive program for the special needs community, Homeschooler LEGO Club, and Open Chess. 
Old Business:

Jodie reviewed the updates to the Facility & Ground Improvements Plan. Bradford Roofing is nearing completion of the Koski roof replacement project. Additional snow stops need to be placed and the library may need to find an electrician to reinstall the solar panels as well complete the electrical work needed for the heated membrane liners in the gutters.  
There were no updates to the Carbon County ARPA grants or hygiene cabinet partnership with Carbon County Public Health.

Policy Review
The Volunteers & Friends Policy review remains on hold. 
Jodie suggested that the next policy section to review will be 2.1 Circulation. 
New Business:
Jodie shared the application form for the 2024 Excellent Library Service Award that is due in early March. It is good practice for trustees to be aware of what is considered excellent library service when making decisions about goals and budget priorities. Jodie will submit the application prior to the March meeting, and the library should meet all of the qualifications again this year. 
The meeting was adjourned at 8:30 PM.

The next meeting will be held on Thursday, March 7, 2024 at 6:00 PM.

Minutes submitted by Library Director Jodie Moore.   
December 2023 Monthly Statistical Report

Traffic Stats

877 total, open 21 days – average of 41.76 patrons per day

Averages by Day:

Tuesdays – 45

Wednesdays – 51

Thursdays – 44

Fridays – 31

Saturdays – 41

Circulation Stats

1,162 physical items checked out (compare to 1,113 in 12/19 & 1,007 in 12/22); 224 patrons; 15 new patrons


Big changes in A/V (2019/2022/2023): DVDs – 123/53/89 Audiobooks – 29/17/12

MontanaLibrary2Go: 831 items checked out (compare to 284 in 12/19 and 563 in 12/22); 182 patrons; 12 new

Hotspot circulation: 10

Kanopy circulation: 158 visits, 37 plays, 38 user accounts (service added 4/10/23)

Computer/Printing Stats

42 sessions
130 printing/copying jobs, $77.70

Program Stats

Storytime – 4/38

Preschool Outreach – 2/24 

3rd Grade Field Trip The Cat Man of Aleppo – 1/16

Creators Space (teen maker program) – 1/0

Beehive (special needs community) – 1/18





Adult Art: Gelatin Printmaking with Beth Korth encore (Tippet Rise) – 1/15

Holiday week programs: LEGO Club 1/25, Puzzle & Game Swap 1/28, Plarn Workshop 1/1, Open Chess 1/20

Outreach:
Mountain View Elementary: 1st grade (Christmas) – 1/20

Dolly Parton’s Imagination Library
198 active children 0-5 years old enrolled, 212 graduated (cumulative since 6/2017)

Sally Hilderman Seed Library

2 users, 2 packets selected
January 2024 Monthly Statistical Report
Traffic Stats

951 total, open 22 days – average of 43.23 patrons per day

Averages by Day:

Tuesdays – 42

Wednesdays – 48

Thursdays – 39

Fridays – 42

Saturdays – 44

Circulation Stats

1,255 physical items checked out (compare to 1,407 in 1/20 & 1,162 in 1/23); 222 patrons; 8 new patrons

Big changes in A/V (2020/2023/2024): DVDs – 70/48/56 
Audiobooks – 32/15/13

MontanaLibrary2Go: 1,045 items checked out (compare to 287 in 1/20 and 683 in 1/23); 194 patrons; 11 new

Hotspot circulation: 7

Kanopy circulation: 589 visits, 36 plays, 40 user accounts (service added 4/10/23)

Computer/Printing Stats

48 sessions
106 printing/copying jobs, $48.80

Program Stats

Storytime – 4/63

Preschool Outreach – 2/30 

Belfry School K-6 Field Trip – 1/32



Girl Scouts Field Trip – 1/27

LEGO Club – 1/18





Homeschool Co-op LEGO Club – 1/10

Beehive (special needs community) – 1/9


Proctor – 1/1


Adult Art: Felted wool (Tippet Rise) – 1/16

One Book Billings On Sarpy Creek – 1/8

Open Chess 4/51 


Montana Library Network Virtual Program (Indigikitchen) – 1/5

Outreach:
Mountain View Elementary: 1st grade (MLK Day, winter) – 1/15

Dolly Parton’s Imagination Library
192 active children 0-5 years old enrolled, 218 graduated (cumulative since 6/2017)

Sally Hilderman Seed Library

2 users, 2 packets selected

