Red Lodge Carnegie Library Board

Minutes of the meeting of Thursday, March 2, 2023, 6:00 PM

Board Members: Scott Cain, Colleen Harrington, Heidi He Does It, Kirt Nell
Others: Library Director Jodie Moore, City Council Liaison Shinta Daniels
Chair Scott Cain called the regular meeting of the Red Lodge Carnegie Library Board to order at 6:01 PM.  

CE for Trustees was a History of Montana’s State Library: M. Gertrude Buckhous, video from the Montana State Library YouTube channel (12 minutes). 
The minutes of the regular January meeting and the February Planning Session were reviewed and approved unanimously following a motion from Heidi He Does It and a second from Kirt Nell.
Treasurer’s Report:

The board reviewed the monthly financial report, including revenues through January 2023 and expenditures through February 2023.
Invoices were reviewed and unanimously approved following a motion from Heidi He Does It and a second from Colleen Harrington. [Note that additional invoices were received following the meeting and prior to City Council approval of claims. Those additional invoices were scanned and emailed to trustees for approval. A record of the electronic transaction of approval is attached to these minutes.]
Library Director’s Report:
Scott Cain, Heidi He Does It, and Colleen Harrington plan to attend sessions during the Montana Library Association Annual Conference in Billings, April 12-15. Jodie will attend as well and will coordinate with the group regarding sessions and transportation. 
There were no grant updates.
The Friends of the Library will meet on Wednesday, March 8, in person at the library. Jodie will share the Library Board’s request that the Friends financially support the permanent fencing on the west, east, and north garden beds and will also be asking the Friends to consider purchasing a Kanopy subscription for the library to offer streaming films and videos to patrons.
Jodie shared the January 2023 and February 2023 Statistics. [Attached to these minutes.]
Planned programs for March include weekly Winter Storytime & Craft, outreach programs to preschools and the elementary school, and the One Book Billings discussion.
Jodie shared that she received the final disbursement from the Marion Edwards Adams Trust, $2,978.76. These funds will be deposited in the Library Special Fund and can go towards the cost of a memorial plaque for Marion Edwards Adams and Bob Moran. 

Old Business:

No old business was discussed. 
Policy Review
The Volunteers & Friends Policy became more complicated when Jodie researched policies from other libraries. The board will need to consider how to address liability and whether background checks and applications should be required. Jodie requested that a subcommittee be formed to work on a new draft. Heidi He Does It volunteered to assist. 
The board reviewed and discussed the Collection Development Policy, with special attention to the section on challenged materials. Jodie will incorporate the suggestions and the board will revisit this draft during the April meeting. 
New Business:
Jodie completed the application for this year’s Excellent Library Service Award prior to the meeting. She distributed copies of the application to all trustees to keep them abreast of the expectations from the State Library to achieve Excellent Library Service status. 

The FY24 Preliminary Budget Request has been added as a business item. No changes have been made at this time nor has the first budget meeting been scheduled. Scott Cain did attend a meeting of the Admin and Finance Committee to observe but has not asked to be included in their agenda at this time. 

The group discussed upcoming meeting dates for May and June due to timing and scheduling conflicts. The May meeting date has been moved to Thursday, May 11 and the June meeting date will be Thursday, June 8. 
The meeting was adjourned at 7:37 PM.

The next meeting will be held on Thursday, April 6 at 6:00 PM.
Minutes submitted by Library Director Jodie Moore.   
Electronic Record of Approval of Additional March 2023 invoices

On Mar 10, 2023, at 4:40 PM, rlibrary@bresnan.net wrote:

﻿Hello Library Board,

I hope none of you blew away today!

When our meetings fall on the 1st or 2nd of the month, there is an additional week before City Council approves claims for the month. During that time, additional invoices arrive. It is my preference to pay those in March rather than delay them until the middle of April.

This batch of new invoices include the membership and registration fees for the Montana Library Association for Scott, Heidi, and myself as well as an invoice for 7 books.  

Please let me know if you have any questions. 

In order to officially approve these for payment, the first person to respond (presuming you are so inclined) does so by writing “I move to approve the additional claims as presented via email.”

Then the second person can write “I second the motion.”

And everyone else can respond with their vote to approve. 

Shinta, of course this applies to everyone but the two of us. I just always want to include you in correspondence and action items. 

~ Jodie 

Jodie Moore, Library Director

Red Lodge Carnegie Library

3 W 8th St / PO Box 1068

Red Lodge, MT 59068

(406-446-1905)

<Round 2 Invoices for Approval 3-2023.pdf>

From: Heidi He Does It <heidi@hkadamslaw.com> 
Sent: Friday, March 10, 2023 5:12 PM
To: rlibrary@bresnan.net
Cc: Scott Cain <scottcain@pga.com>; Kirt Nell <knell@bresnan.net>; Colleen Harrington <colleenharrington@comcast.net>; Ann Winning <alannoye@hotmail.com>; Shinta Daniels <sdanielsward3@gmail.com>
Subject: Re: Library Board - additional invoices for approval via email

I move to approve the additional claims as presented via email.
Heidi

Sent from my iPhone

From: Kirt Nell <knell@bresnan.net> 
Sent: Saturday, March 11, 2023 3:43 AM
To: Heidi He Does It <heidi@hkadamslaw.com>
Cc: <rlibrary@bresnan.net> <rlibrary@bresnan.net>; Scott Cain <scottcain@pga.com>; Colleen Harrington <colleenharrington@comcast.net>; Ann Winning <alannoye@hotmail.com>; Shinta Daniels <sdanielsward3@gmail.com>
Subject: Re: Library Board - additional invoices for approval via email

I second and vote to approve.

Kirt

From: scottcain scottcain <scottcain@pga.com> 
Sent: Saturday, March 11, 2023 8:29 AM
To: Kirt Nell <knell@bresnan.net>
Cc: Heidi He Does It <heidi@hkadamslaw.com>; rlibrary@bresnan.net; Colleen Harrington <colleenharrington@comcast.net>; Ann Winning <alannoye@hotmail.com>; Shinta Daniels <sdanielsward3@gmail.com>
Subject: Re: Library Board - additional invoices for approval via email

I vote to approve

Scott Cain

PGA Master Professional

406 N. Haggin Ave 437

Red Lodge, MT 59068
406.425.1201
From: colleenharrington@comcast.net <colleenharrington@comcast.net> 
Sent: Tuesday, March 14, 2023 12:12 PM
To: scottcain scottcain <scottcain@pga.com>; Kirt Nell <knell@bresnan.net>
Cc: Heidi He Does It <heidi@hkadamslaw.com>; rlibrary@bresnan.net; Ann Winning <alannoye@hotmail.com>; Shinta Daniels <sdanielsward3@gmail.com>
Subject: Re: Library Board - additional invoices for approval via email
I vote to approve. 

Colleen

Statistics for January 2023

Traffic Stats

646 total, open 21 days – average of 30.76 patrons per day

Averages by Day:

Tuesdays – 31.6

Wednesdays – 40.5

Thursdays – 31.25

Fridays – 24.75

Saturdays – 25.5 (one Saturday was bitterly cold and snowy)

Circulation Stats

1,162 items checked out (compare to 1,407 in 1/20 and 1,356 in 1/22); 201 patrons; 30 new patrons

MontanaLibrary2Go: 935 items checked out; 169 unique users; 15 new users

Hotspot Circulation: 8

Computer/Printing Stats

42 sessions
105 printing/copying jobs, $49.55

Program Stats

Winter Storytime & Craft – 4/53

Preschool Outreach – 3/37

Mountain View Elementary outreach


Kindergarten – 1/13 (Martin Luther King))

1st grades – 2/30 (Martin Luther King)

4th grades – 4/78 (wax Museum biography intro, light beam maze)


5th grades – 4/70 (Colonial Quilting Bee, NASA lesson)

One Book Billings discussion – 1/7

Dolly Parton’s Imagination Library

153 active children 0-5 years old enrolled, 167 graduated (cumulative since 6/2017)

Statistics for February 2023
Traffic Stats

555 total, open 19 days – average of 29.2 patrons per day

Averages by Day:

Tuesdays – 16.3 (two Tuesdays were bitterly cold and blizzardy)

Wednesdays – 36.5 (one Wednesday was bitterly cold and blizzardy)

Thursdays – 31

Fridays – 32.5

Saturdays – 26.5 

Circulation Stats

1,198 items checked out (compare to 1,291 in 2/20 and 1,116 in 2/22); 201 patrons; 15 new patrons

MontanaLibrary2Go: 691 items checked out; 156 unique users; 4 new users

Hotspot Circulation: 9

Computer/Printing Stats

33 sessions
90 printing/copying jobs, $52.25

Program Stats

Winter Storytime & Craft – 3/39

Belfry K-1 Field Trip to the Library – 1/10

Mountain View 4th Grade Field Trip to the Library – 1/21

Preschool Outreach – 2/22

Mountain View Elementary outreach


Kindergarten – 1/13 (Presidents’ Day, voting)

4th grades – 2/39 (Voting, Mock election)


5th grades – 2/36 (Adrinka fabric printing for Black History Month)

Dolly Parton’s Imagination Library

149 active children 0-5 years old enrolled, 172 graduated (cumulative since 6/2017)

