Red Lodge Carnegie Library Board

Minutes of the meeting of Thursday, April 6, 2023, 6:00 PM

Board Members: Scott Cain, Colleen Harrington, Heidi He Does It, Kirt Nell
Others: Library Director Jodie Moore
Chair Scott Cain called the regular meeting of the Red Lodge Carnegie Library Board to order at 6:02 PM.  

There was no CE for Trustees as Scott Cain, Heidi He Does It, and Colleen Harrington plan to attend the Montana Library Association Conference next week. 
The minutes of the regular March meeting were reviewed and approved unanimously following a motion from Colleen Harrington and a second from Kirt Nell.
Treasurer’s Report:

The board reviewed the monthly financial report, including revenues through February 2023 and expenditures through March 2023.
Invoices were reviewed and unanimously approved following a motion from Heidi He Does It and a second from Kirt Nell.
Library Director’s Report:
Jodie shared a report of the Spring South Central Federation meeting as well as news from the legislative session. 
There were no grant updates.
The Friends of the Library voted to pay for a subscription to Kanopy for library patrons (approximately $1200 per year, depending on patron usage, set to go live on April 10). They are also paying for the costs associated to get the Sally Hilderman Memorial Seed Library underway (scheduled to debut later this spring). The Friends are the fiscal sponsor for Carbon County’s Dolly Parton Imagination Library program. Susan Gianforte’s Treasure State Foundation will begin covering 50% of the monthly costs of that program as an initiative to offer Imagination Library statewide. Jodie discussed the possibility of the Friends funding a permanent fence for the west, north, and east garden beds. The group was open to the idea and will be interested to hear a proposal and bid. The next meeting of the Friends will be their annual meeting, held at the library on Thursday, May 25 at 7:00 PM.
Jodie will email the March 2023 Statistics. [Attached to these minutes.]
Planned programs for April include weekly Winter Storytime & Craft, outreach programs to preschools and the elementary school, and a booth at the Earth Day Block Party.
Old Business:

Scott Cain reported on his efforts related to a permanent fence for the north, west, and east gardens. Back Alley Metals can provide a metal fence for approximately $6500 for materials (labor will be additional). The board also discussed a concern that the “Christmas tree” has a few branches that are too close to the library roof and should be trimmed. Jodie will reach out to stakeholders including Beartooth Electric, the Chamber of Commerce, and the City (Planner, Parks Board) before scheduling the work
The initial FY24 budget meeting with department heads, the Mayor, and the Admin Committee was held on Monday, April 3. A few departments heads were absent as were two of the three Committee members. There are still significant unknowns related to the budget as the general union and police union are currently in negotiations. No changes have been made to the preliminary budget request at this time.
Policy Review
The Volunteers & Friends Policy review is ongoing. 
Jodie has made additional changes to the Collection Development Policy, incorporating the suggestions made by the Library Board at the March meeting. Adoption of the changes will be delayed until the May meeting.
New Business:
Trustee Ann Winning sent an email to Jodie and Scott indicating that she needs to step down from her role on the Library Board due to family and other obligations. The board discussed the benefits of actively recruiting a new trustee to take her place prior to placing a vacancy notice.
Hope Smith, Red Lodge resident and Red Lodge Friends of the Library Treasurer asked that the Library Board approve the display of cardboard snow people on library grounds on behalf of the Citizens’ Climate Lobby. The Billings chapter of the non-profit, non-partisan group created the snow people in February and have already displayed them at two locations in Billings. The snow people hold signs that state “snow people against climate change,” “the snow must go on,” and “stop global warming.” After discussion, the Library Board was in full consensus to approve the display of the snow people based on the following standards: the group is non-profit, non-partisan, and not religious; the display is not disparaging, is aesthetically pleasing, has local relevance, is fact-based, and will be temporary. The trustees agreed that the display could be installed on the railing along the ramp to the west entry of the library for no more than one month. Jodie will share the decision with Hope.
The meeting was adjourned at 7:55 PM.

The next meeting will be held on Thursday, May 11 at 6:00 PM.
Minutes submitted by Library Director Jodie Moore.   
Statistics for March 2023

Traffic Stats

740 total, open 22 days – average of 33.6 patrons per day
Averages by Day:

Tuesdays – 33

Wednesdays – 44.8
Thursdays – 28.6
Fridays – 32.4
Saturdays – 26.3 (closed one Saturday due to 3’ + snowfall) 

Circulation Stats

1,370 physical items (compare to 1,388 in 3/19 & 1,781 in 3/22); 209 patrons; 11 new patrons

MontanaLibrary2Go: 644 items checked out; 169 unique users; 8 new users

Hotspot Circulation: 9
Computer/Printing Stats

67 sessions
133 printing/copying jobs, $78.20
Program Stats

One Book Billings discussion – 1/7

Winter Storytime & Craft – 5/79

Mountain View 4th Grade Field Trip to the Library – 1/15

Preschool outreach – 2/19

Mountain View Elementary outreach


Kindergarten – 1/16 (Women’s History/paper airplanes)
4th grades – 4/76 (Women’s History, solar ovens)

4th grades – 3/123 (March Madness picture book readings)


5th grades – 4/83 (Women’s Career Interviews, apparent magnitude/flashlights)

Dolly Parton’s Imagination Library

156 active children 0-5 years old enrolled, 174 graduated (cumulative since 6/2017)
