Red Lodge Carnegie Library Board

Minutes of the meeting of Thursday, May 11, 2023, 6:00 PM

Board Members: Scott Cain, Colleen Harrington, Heidi He Does It, Kirt Nell
Others: Library Director Jodie Moore, City Council Liaison Shinta Daniels
Chair Scott Cain called the regular meeting of the Red Lodge Carnegie Library Board to order at 6:00 PM.  

In lieu of viewing CE for Trustees, Scott Cain, Heidi He Does It, Colleen Harrington, and Jodie Moore shared insights from the sessions they attended at the Montana Library Association Conference in April. After attending a session on telehealth partnerships with public libraries, Colleen reached out to Carbon County Public Health about potential partnership opportunities.
The minutes of the regular April meeting were reviewed and approved unanimously following a motion from Heidi He Does It and a second from Kirt Nell.
Treasurer’s Report:

The board reviewed the monthly financial report, including revenues through March 2023 and expenditures through April 2023.
Invoices were reviewed and unanimously approved via an electronic vote prior to the meeting so that they could be submitted ahead of the City Council meeting on May 9. The record of the approval is attached to these minutes.
Library Director’s Report:
Jodie shared a report from the May NAC meeting and the final updates from the legislative session. Shinta Daniels gave a report on the MSU Local Government session presented to the City Council and Planning Board by Dan Clark.
Jodie informed the Library Board that the library once again received a $1,000 Keep Kids Reading grant for the Summer Reading Program from the Town Pump Foundation. She also shared that the Storywalk should be ready to debut in June in large part thanks to the graphic design assistance from students in the Business Apps course at Red Lodge High School, including Alyssa Emineth, Peyton Njos, and Katie Reimer. 
The Friends of the Library (FOL) will hold their Annual Meeting on Thursday, May 25, downstairs at the library at 7:00 PM. Members have been invited via a postcard. The Annual Meeting will include reports from FOL officers and Jodie regarding FOL-sponsored programs, as well as election of officers.
The board reviewed the April 2023 Statistics. [Attached to these minutes.]
Planned programs for May include weekly Take & Make crafts, outreach programs to preschools and the elementary school, class field trips to the library, a May the 4th Star Wars program, and a One Book Billings discussion. 
Old Business:

Facility and ground improvement updates included a request for an updated bid for the addition roof from Bradford Roofing, recent electrical work from HMH Enterprises to repair a noisy electrical issue, the broken vestibule door (reported to Red Lodge Glass), and updates to the tree trimming and perennial garden bed fencing projects. 
The next FY24 budget meeting with department heads, the Mayor, and the Admin Committee is scheduled for Thursday, May 18. Union negotiations are complete so City Clerk Loni Hanson should be able to update the personnel expenses by that time. 
Scott Cain’s first official term as a trustee comes to an end on June 30, 2023. Scott is willing to be reappointed to his second official five-year term. Jodie will prepare a public notice for current vacancy (term ends on June 30, 2024) to be appointed at the second City Council meeting in June in tandem with Scott’s reappointment. 

Jodie is working on a position description and public announcement for the position that will replace Assistant Librarian Kerri Wolfson when she moves out of state in July.

Policy Review
The Volunteers & Friends Policy review is ongoing. 
After taking part in a recent Collection Maintenance course, Jodie made significant changes to the Collection Development Policy, including a suggestion that the policy be referred to as a Collection Management Policy. Jodie asked that trustees review the changes and freely suggest edits prior to the June 8 meeting so that Jodie can share a clean draft for approval.
New Business:
Jodie shared the State Library Standards with the Library Board. The Standards for FY23 are due on July 24. Scott and Jodie discussed potential areas for improvement and future work. 
The meeting was adjourned at 7:35 PM.

The next meeting will be held on Thursday, June 8 at 6:00 PM.
Minutes submitted by Library Director Jodie Moore.   
Record of Electronic Approval of May 2023 Invoices

On May 5, 2023, at 5:12 PM, rlibrary@bresnan.net wrote:

Hello Library Board and Shinta,

I hope you have all stayed dry on this weirdly stormy day. Here is your reminder that we meet next week: Thursday, May 11 at 6 PM.

Since we are meeting on the second Thursday of the month, the City Council will review and approve claims this coming Tuesday. With that in mind, please review the attached pdfs (one with lots of invoices, and one with just one) for approval prior to the meeting.

If you are the first to reply, please consider making a motion to approve the invoices. If you are the second, you may choose to second that motion. The last two to reply can just vote aye (or nay). Please do feel free to ask any questions prior to casting your vote.

I’d love to hear back from everyone by Monday so that the City Clerk can process the claims in a timely manner.

Thank you, and have a great weekend!

~ Jodie

Jodie Moore, Library Director
Red Lodge Carnegie Library
3 W 8th St / PO Box 1068
Red Lodge, MT 59068
(406-446-1905)
<May 2023 invoices for approval.pdf>

<Extra May 2023 invoice for approval.pdf>

From: Heidi He Does It <heidi@hkadamslaw.com> 
Sent: Friday, May 5, 2023 6:35 PM
Subject: Re: Library Board - May invoices for approval
I move to approve payment on the invoices Jodie sent.

Heidi

Sent from my iPhone

From: Kirt Nell <knell@bresnan.net> 
Sent: Friday, May 5, 2023 8:02 PM
Subject: Re: Library Board - May invoices for approval
I second the motion

Kirt

Record of Electronic Approval of May 2023 Invoices

From: scottcain scottcain <scottcain@pga.com> 
Sent: Friday, May 5, 2023 8:25 PM
Subject: Re: Library Board - May invoices for approval
I vote to approve invoices as presented. 

Scott Cain

PGA Master Professional

406 N. Haggin Ave 437

Red Lodge, MT 59068

406.425.1201

From: colleenharrington@comcast.net <colleenharrington@comcast.net> 
Sent: Monday, May 8, 2023 7:23 AM
Subject: Re: Library Board - May invoices for approval

I say aye to the approval of May 2023 invoices. - Colleen 

Statistics for April 2023

Traffic Stats

721 total, open 21 days – average of 34.3 patrons per day

Averages by Day:

Tuesdays – 30.25

Wednesdays – 41.25

Thursdays – 41

Fridays – 35

Saturdays – 26.2

Circulation Stats

1,189 physical items checked out (compare to 1,378 in 4/19 & 1,401 in 4/22); 199 patrons; 24 new patrons

MontanaLibrary2Go: 622 items checked out; 172 unique users; 7 new users

Hotspot circulation: 7

Kanopy circulation: 6 plays, 14 new user accounts (went live on 4/10/23)

Computer/Printing Stats

63 sessions
171 printing/copying jobs, $87.75

Program Stats

Winter Storytime & Craft – 4/43

Little Explorers Preschool Field Trip to the Library – 1/11

Preschool Outreach – 2/25

Mountain View Elementary outreach


Kindergarten – 1/16 (Poetry Month)

4th grades – 2/38 (Poetry Month)

4th grades – 1/40 (March Madness picture book readings)


5th grades – 2/38 (Poetry Month)

Earth Day Block Party (library had a booth) – 1/20

Virtual Program with Montana State Library: Foraging for Wild Mushrooms – 1/19 (42 reg.)
Dolly Parton’s Imagination Library

159 active children 0-5 years old enrolled, 175 graduated (cumulative since 6/2017)
