Red Lodge Carnegie Library Board

Minutes of the meeting of Thursday, August 3, 2023, 6:00 PM

Board Members: Scott Cain, Colleen Harrington, Heidi He Does It, Kirt Nell
Others: Library Director Jodie Moore
Guests: Hailey Demarois (Carbon County Public Health Nurse), Bridgett Stiegemeier, (briefly) Judge Raphael He Does It & Alyeska He Does It

Chair Scott Cain called the regular meeting of the Red Lodge Carnegie Library Board to order at 6:10 PM.  

There was no CE for Trustees due to a full agenda.
Chair Cain invited our guest, Hailey Demarois, a nurse with Carbon County Public Health, to discuss potential partnerships including a cabinet for distributing free hygiene products, including deodorant, menstrual supplies, and condoms. The cabinet would be located in the library’s public restroom and Public Health would be able to supply the cabinet itself and some of the products. Some fundraising or collection of donations would likely be necessary. The board will begin developing a policy for a Hygiene Cabinet and Public Health will research potential cabinets and initial funding. Additional partnerships that were discussed included telehealth and using the library meeting room to host community programs, classes, or workshops on topics such as puberty, STDs, birth control, and sex education with the intended audiences including parents and/or minors. The programs would be hosted by Carbon County Public Health. The trustees were supportive of all of these ideas.
The minutes of the regular July meeting were reviewed and approved unanimously following a motion from Kirt Nell and a second from Heidi He Does It.
Treasurer’s Report:

The board reviewed the monthly budget report, including revenues from June 2023 and expenditures through July 2023. 
Invoices were reviewed and unanimously approved following a motion from Heidi He Does It and a second from Colleen Harrington.
Library Director’s Report:
The Friends of the Library (FOL) met in July and have agreed to fund the permanent fence for the north, east and west perennial garden beds. The fence will be made and installed by Back Alley Metals.
The board reviewed the July 2023 Statistics. July was a busy month with increased daily traffic and lots of special programs. [Attached to these minutes.]
Planned programs in August include weekly Storytimes through August 16, the last week of the Summer Reading Program, childcare outreach, two dinosaur outreach programs from the Museum of the Rockies, and three more weeks of LEGO Club.
Old Business:

Jodie reviewed the updates to the Facility & Ground Improvements Plan. The down payment for the addition roof has been received by Bradford Roofing. They still intend to install the roof this fall, and will set a date once the materials have arrived. 

There was a public meeting to discuss the FY24 budget on July 20. Jodie attended the first hour of the meeting but had to leave early to host the space program at the Library. Heidi was present for the meeting as well. No changes were made to the budget. The budget is currently set to be approved on August 22. 
The Hiring Committee, consisting of Jodie, Scott, Colleen, and Amy has reviewed a number of applications for the Librarian position. Jodie has continued to hear from interested candidates through the listing on Indeed. The Hiring Committee has interviewed one candidate so far who seems like a good fit for the role. 
Policy Review
The Volunteers & Friends Policy review is currently on hold. 
Jodie will add two policies to the agenda in September, including the creation of a new policy for a Hygiene Cabinet and revisiting the Meeting Room policy.
New Business:
Current Chair, Scott Cain, and current Vice Chair, Heidi He Does It were both willing to continue serving in these roles. Kirt Nell motioned that Scott Cain be elected as Chair for another year and Heidi He Does It be elected as Vice Chair for another year. Colleen Harrington seconded the motion, which then passed unanimously.
The meeting was adjourned at 7:35 PM.

The next meeting will be held on Thursday, September 7 at 6:00 PM.

Minutes submitted by Library Director Jodie Moore.   
July 2023 Statistical Report

Traffic Stats

1,160 total, open 20 days – average of 58 patrons per day

Averages by Day:

Tuesdays – 59.7

Wednesdays – 51

Thursdays – 61.5

Fridays – 71.25

Saturdays – 49.2

Circulation Stats

1,436 physical items checked out (compare to 1,931 in 7/19 & 1,763 in 7/22); 255 patrons; 27 new patrons

MontanaLibrary2Go: 720 items checked out (compare to 256 in 7/19 and 423 in 7/22); 180 patrons; 9 new

Hotspot circulation: 15

Kanopy circulation: 51 visits, 8 plays, 26 user accounts (service added 4/10/23)

Computer/Printing Stats

62 sessions
155 printing/copying jobs, $52.75

Program Stats

Preschool Outreach – 1/11

Storytime – 4/72

Summer Reading Program Book Review Raffles: Adult – 2/32 Tween & Teen – 2/14

Space program for kids – 1/23

Space program for adults – 1/13

Magic Show – 1/56

LEGO Club – 1/25

Stuffed Animal Sleepover – 1/39

Dolly Parton’s Imagination Library
180 active children 0-5 years old enrolled, 188 graduated (cumulative since 6/2017)
