Red Lodge Carnegie Library Board

Minutes of the meeting of Thursday, September 7, 2023, 6:00 PM

Board Members: Scott Cain, Colleen Harrington, Heidi He Does It, Kirt Nell, Amy Sweet
Others: City Council Liaison Shinta Daniels, Library Director Jodie Moore
Guests: Carbon County Public Health Director Erin Cross
Chair Scott Cain called the regular meeting of the Red Lodge Carnegie Library Board to order at 6:02 PM.  

There was no CE for Trustees due to a full agenda.
The minutes of the regular August meeting were reviewed and approved unanimously following a motion from Kirt Nell and a second from Heidi He Does It.
Treasurer’s Report:

The board reviewed the monthly budget report, including revenues from July 2023 and expenditures through August 2023. 
Invoices were reviewed and unanimously approved following a motion from Heidi He Does It and a second from Kirt Nell.
Library Director’s Report:
Scott gave a report of the Carbon County Library Board (CCLB) meeting held in August and the meeting on September 1. Carbon County expects a significant increase in revenue (30%) from the library mill levy and Commissioner Bill Bullock is recommending the Carbon County libraries hold their non-budgeted revenue at the county in a reserve fund intended for capital improvement projects. In the coming months, the CCLB will work on updating the allocation formula and Library Services Contract for implementation in FY25.
The Fall South Central Federation meeting will be held on Saturday, September 30 in Laurel. Jodie will send out meeting materials as she receives them. 
The Friends of the Library (FOL) weekly Saturday Book Sales will continue for a few more weeks, and then monthly sales will resume on the 3rd Saturday of the month in October. The Friends of the Library executive board will meet on Wednesday, September 13 at 5:00 pm.
The board reviewed the August 2023 Statistics, including the Summer Reading Program final numbers. [Attached to these minutes.] Jodie shared that the Hiring Committee agreed to offer the Librarian job to Sarah Milligan. Her first day will be Tuesday, September 19. Due to the higher pay grade of the Librarian position, the current library budget supports 25 hours per week. Sarah will be interested in increased hours in the future. 
September is traditionally a quiet month for programs, as Storytime is on hiatus for the month. Planned programs include preschool outreach and a One Book Billings discussion.
Old Business:

Jodie reviewed the updates to the Facility & Ground Improvements Plan. Bradford Roofing should be in touch the end of this week or early next week with a scheduling update. Back Alley Metals is planning to install the permanent fencing around the east, north, and west garden beds this month. 
The FY24 budget was approved at the City Council meeting on August 22, 2023. The library’s anticipated revenue increased with the city’s mill value. The total operating budget remains the same, but this means the roofing project will require fewer Library Cash Reserve fund dollars than originally budgeted. 
The trustees and Carbon County Public Health (CCPH) Director Erin Cross discussed plans for the proposed hygiene cabinet. Erin shared that CCPH funding is not available for the cabinet. The cabinet itself will need to be purchased with donated funds. Jodie has discussed the project with a private donor interested in helping with the project. All agreed that the signage for the cabinet will be clear that the supplies are provided by CCPH and/or donations, and that all future public concerns should be directed to CCPH. Everyone was in favor of providing brochures, public health information, resource sheets, etc. in addition to the hygiene items. The group discussed the idea of a policy for the Hygiene Cabinet, but ultimately realized that a formal policy is not necessary. Jodie will research cabinet options and how to fund a cabinet as well as menstrual supplies. 
Policy Review
The Volunteers & Friends Policy review remains on hold. 
It was determined there is no need for a Hygiene Cabinet Policy.
Jodie and the trustees discussed the current Meeting Room Policy and suggestions for additions or changes. The trustees would like to have a formal application for use of the meeting room. Jodie will work on a draft application to be reviewed at the October meeting. 
New Business:
Jodie discussed HB724 with the trustees, which updates public meeting notice requirements. This House Bill, led by Carbon County Representative Brad Barker was passed during the most recent Legislative session and is scheduled to go into effect in October. HB724 states that public board must post their meeting notices with their newspaper of record if that service is available free or charge. Otherwise, the notice must be posted on their website or social media page. The posting must include the meeting agenda as well as the meeting day, time, and location. State Librarian Jennie Stapp advised that the best practice would be to post the notices in as many places as possible. Jodie will begin uploading the meeting agendas to the library’s website next month and will look into posting agendas with the Carbon County News. 
The meeting was adjourned at 7:55 PM.

The next meeting will be held on Thursday, October 5 at 6:00 PM.

Minutes submitted by Library Director Jodie Moore.   
August 2023 Monthly Statistical Report
Traffic Stats

1,167 total, open 23 days – average of 51 patrons per day

Averages by Day:

Tuesdays – 51.4

Wednesdays – 51

Thursdays – 44.6

Fridays – 53.5

Saturdays – 54.5

Circulation Stats

1,154 physical items checked out (compare to 1,684 in 8/19 & 1,451 in 8/22); 229 patrons; 19 new patrons

MontanaLibrary2Go: 722 items checked out (compare to 221 in 8/19 and 492 in 8/22); 171 patrons; 4 new

Hotspot circulation: 15

Kanopy circulation: 12 visits, 2 plays, 25 user accounts (service added 4/10/23)

Computer/Printing Stats

31 sessions
138 printing/copying jobs, $54.30

Program Stats

Preschool Outreach – 1/14

Storytime – 3/33

Summer Reading Program Book Review Raffles: Adult – 1/25 Tween & Teen – 1/2

Museum of the Rockies dinosaur program ages 4-8 – 1/34

Museum of the Rockies dinosaur program ages 8+ – 1/17

LEGO Club – 3/47

Summer Reading Program totals – attached 

Dolly Parton’s Imagination Library
175 active children 0-5 years old enrolled, 195 graduated (cumulative since 6/2017)

Sally Hilderman Seed Library

10 users, 19 packets selected

2023 Summer Reading Program Final Numbers

Early Literacy – Under 2

6 signed up

4 participated

130 new books read

Ages 2 to 5

21 signed up

13 participated

430 new books read 

Ages 6 to 8

34 signed up

17 participated

172.5 hours of reading logged (10,350 minutes)

Ages 9 to 11

20 signed up

16 participated

445 hours of reading logged (26,700 minutes)

Tweens & Teens

5 signed up

3 participated in the Book Review Raffles, 16 books reviewed

Adults

19 signed up, 13 participated in total

12 participated in the Book Review Raffles, 57 books reviewed

6 completed the Summer Reading Program Challenge, 35 books read
