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Pool Presentation | November 10, 2020



Project History

• Existing Pool 
Constructed in 
1983

• Planning for 
Replacement 
Started in 2016



Feasibility Study 
• Alternatives 

considered
• Replace
• New Location
• Indoor Pool

• Decision to 
Replace in 
existing location



Base Pool 
Renovations

• New L-Shaped Pool 
with Zero Entry, 
increasing size of 
wading area and 
improving accessibility

• Fenced area 
expanded, more area 
for pool lounging

• Replacing Pool 
Treatment System



Current Updates
• Plans 

Approved by 
State DPHHS 

• Final Plans and
Specifications 
Submitted to
City August
2020



Committee 
Established

• Fundraising
• Resort Tax
• Estimated Cost:

$1.6 Million 
remaining



Fundraising
• Community Foundation
• Endowment for O&M
• Friends of the Red Lodge 

Pool
• Base Pool or Additional Items
• Base Pool could reduce loan 

commitment



Funding
• Resort Tax
• $110,000-$140,000 

per year Capital 
Cost

• Revenue Bond or 
Loan



Family Changing 
Room – Committee 
Recommendation

• Remove from 
Phase 1

• Propose as a
part of a future
phase 2



Keys to a Successful Project
• Commitment
• Organization
• Team Approach
• Communication



Every Successful Project Takes the 
Support of a Community!

• The Public
• The City
• Funders
• Interstate Engineering
• Red Lodge Surveying
• Rimrock Engineering
• Contractors
• Community Youth/Kids
• RL Parks Board

• Friends of the Pool
• RL Community 

Foundation
• SMURF
• Red Lodge Schools
• City and Pool Staff
• Pool Committee



Next Steps
• Raise Funds, Apply 

for LWCF Grant, 
other grants

• City to move 
forward with 
bonding process



Next Steps
• Bidding process in

January/February 
2021

• Construction
starting April 2021

• Ribbon Cutting 
Summer of 2022



Here to Ask for City Council’s 
Continued Support!
• Thank You! 
• Pool Committee Members

• Al Bloomer
• Judith Gregory
• Laura Gundlach
• Lee Joiner
• Anita Philipsborn
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