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Team Introductions

• Brent Moore, Regional Vice 
President

• Brian Milne, Lead Pool 
Designer

• Kaden Bedwell, Pool Designer
• Red Lodge Surveying



Project History

• Existing Pool 
Constructed in 
1983

• Planning for 
Replacement 
Started in 2017



Feasibility Study 
• Alternatives 

considered
• Replace
• New Location
• Indoor Pool

• Decision to 
Replace in 
existing location



Public Involvement
• Informational 

Meetings
• Stakeholder 

Interviews
• Survey
• Public 

Presentations







Summer of 2019
• Pool Closed
• City allocated 

funding to 
complete 30% 
Design and 
evaluate funding 
options



Base Pool 
Renovations

• New L-Shaped 
Pool with Zero 
Entry, increasing 
size of wading area 
and improving 
accessibility

• Fenced area 
expanded, more 
area for pool 
lounging



Base Pool 
Renovations
• New Concrete 

painted pool with 
stainless steel 
gutters

• Durable, 
commercial 
design for cold 
climate



Base Pool 
Renovations

• New Rapid Sand 
Filter System

• New Pool Heater
• Solar Ready
• New Chemical 

Feed System



Additional Items 
not included in Base 
Pool
• Splash Pad
• Deck Slide
• Tower Water 

Slide
• Main Bathhouse 

Renovations





Funding
• Resort Tax
• $110,000-$140,000 per 

year Capital Cost
• Revenue Bond or Loan
• Same allocation as this 

year for Design
• Straightforward



Funding
• Recreation District or Special 

Improvement District (SID)
• If Citywide, estimated at $6-

$8/lot/month ($72-$84/year) 
• Larger District Requires Election
• Bond/Loan could start in Resort 

Tax and transfer to Rec District 
after creation



Fundraising
• Community Foundation
• Endowment for O&M
• Friends of the Red Lodge Pool
• Base Pool or Additional Items
• Base Pool could reduce loan 

commitment



Next Steps
• Move forward to 

100% Design
• Additional 

Fundraising
• Establish SID or 

Recreation District
• 100% Design 

Complete by June 
2020



Next Steps
• Advertise for Bids in 

June 2020
• Award Bids July 

2020
• Loan or Bond 

commitment in July 
2020



Next Steps
• Construction July 

through October 
2020

• Fundraising 
Continued

• Grand Opening in 
2021

• Celebrate!



Keys to a Successful Project
• Commitment
• Organization
• Team Approach
• Communication



Every Successful Project Takes the 
Support of a Community!

• The Public
• The City
• Funders
• Interstate Engineering
• Red Lodge Surveying
• Rimrock Engineering
• Contractors
• Community Youth/Kids

• RL Parks Board
• Friends of the Pool
• RL Community 

Foundation
• SMURF
• Red Lodge Schools
• City and Pool Staff
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